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21st June 2019  

Open letter: TERRE industry update  

Dear industry stakeholder, 

Project TERRE (Trans European Replacement Reserve Exchange) is a European project to implement a new 
Replacement Reserve (RR) balancing product due to go live in December 2019. Participating countries are those who 
already have a Reserve Replacement product - NGESO, France, Spain, Portugal, Poland, Czech Republic, SwissGrid 
and Italy. 

RTE, the French transmission system operator (TSO), have requested a 12 month derogation from implementation in 
December 2019, with a view to go-live in June 2020 due to experiencing difficulties with their implementation.  

Our route to trade on TERRE is only via France, therefore creating an interdependency between us both which has 
resulted in us also submitting a derogation request to match RTE’s implementation timescales.  

We have not taken the decision to request a derogation lightly, however this is based on us being unable to realise the 
13 million Euro per annum GB consumer benefits of going live without being able to access Replacement Reserves 
from other European TSOs. In addition to not being able to realise the benefits, there may be a cost to consumers 
from starting to use the platform. The majority of other TSOs have also decided to delay their go-live date, with only 
one TSO (Czech Republic) now planning to go live in December 2019.   

In order to apply for a derogation on the TERRE go-live date NGESO must submit a request by 18th June (as specified 
in Regulation (EC) 2017/2195 establishing a guideline on electricity balancing - “EBGL”), as a result, NGESO will 
submit a derogation request today which is in line with RTE’s approach. 

This does not mean that we are pausing work on our IT systems, we will continue to focus on the implementation of 
wider BM access for go-live in 2019 which is expected to deliver benefits of over £100m per annum. We will also 
ensure that our IT systems are ready to implement when RTE go live with TERRE. We will also support all TERRE 
parallel run testing which is being re-planned at this time. 

We understand that you will want to discuss this in more detail and further details will be released via our usual JESG 
communication route.  

 

Yours sincerely 

Richard Smith 
Head of Commercial  


